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XQH� SDUWLFLSDWLRQ� SOXV� DFWLYH� j� GHV� S�VOJPOT� TFDUPSJFMMFT�� DILQ� GH� SDUWDJHU� VRQ
H[SpULHQFH�GHV�DFFRUGV�7UDQVSDUHQFH�HW�SHUPHWWUH�OHXU�PHLOOHXUH�DSSOLFDWLRQ��
XQH�PHLOOHXUH�DPNNVOJDBUJPO�WDQW�VXU�GHV�DFWXDOLWpV�VHFWRULHOOHV�TXH��SOXV�ODUJHPHQW��VXU
GHV�LQQRYDWLRQV�PDQDJpULDOHV�YLVDQW�j�DPpOLRUHU�OH�ELHQ�rWUH�GHV�VDODULpV�RX�VXU�GHV�ERQQH
SUDWLTXHV�VRFLDOHV�HW�HQYLURQQHPHQWDOHV��

(Q������HW������� .DSODQ� V
HVW� HVVHQWLHOOHPHQW�DWWDFKpH�j�PHWWUH� HQ�SODFH�GHV�DFWLRQV� HQ
LQWHUQH�DILQ�GH�UpSRQGUH�j�VHV�REMHFWLIV�GH�PLVVLRQ��TXH�FH�VRLW�j�WUDYHUV�OH�VXLYL�G
LQGLFDWHXUV
FKLIIUpV�VXU�VRQ�DFWLYLWp�RX�GDQV�OHV�ERQQHV�SUDWLTXHV�HQYLURQQHPHQWDOHV�HW�PDQDJpULDOHV��

3RXU� VD� WURLVLqPH� DQQpH� HQ� WDQW� TXH� VRFLpWp� j� PLVVLRQ�� OHV� DFWLRQV� GH� .DSODQ� VH� VRQW
DSSURIRQGLHV� HQ� LQWHUQH� �FRPPH� OD� PLVH� HQ� SODFH� G
XQ� ELODQ� FDUERQH�� RX� ELHQ� G
XQ
TXHVWLRQQDLUH� GH� VDWLVIDFWLRQ� GHV� VDODULpV�� PDLV� F
HVW� GDYDQWDJH� O
LPSDFW� TXH� OD� VRFLpWp
SRXYDLW�DYRLU�DX�VHLQ�GH�VRQ�pFRV\VWqPH�TXL�D�pWp�PLV�HQ�pYLGHQFH��/D�SOXSDUW�GHV�DFWLRQV
PLVHV�HQ�SODFH�HQ������V
LQVFULYHQW�DLQVL�GDQV�XQ�EXW�GH�VHQVLELOLVDWLRQ�GX�VHFWHXU�j�WRXV�OHV
QLYHDX[��(Q�SDUWLFXOLHU��OHV�RULHQWDWLRQV�VWUDWpJLTXHV�GH�O
DQQpH�RQW�pWp�SRUWpHV�YHUV��

/
DQQpH������D�pJDOHPHQW�pWp�PDUTXpH�SDU�XQH�SUHPLqUH�UHQFRQWUH�DYHF�O
0SHBOJTNF�5JFST
*OE�QFOEBOU�FKDUJp�GH�FRQWU{OHU� OD�UpSRQVH�GH�.DSODQ�j�VHV�REMHFWLIV�GH�PLVVLRQV�HW�DLQVL
YDOLGHU�VD�TXDOLWp�GH�6RFLpWp�j�PLVVLRQ��8Q�SUHPLHU�DXGLW�j�EODQF�D�pWp�UpDOLVp�DYHF�VXFFqV��
OHV� pFKDQJHV� GH� .DSODQ� DYHF� VRQ� FRPLWp� VRQW� DSSDUXV� FRPPH� YHUWXHX[�� OH� FRPLWp� D\DQW
UpJXOLqUHPHQW�DFFRPSDJQp�.DSODQ�SRXU�UpSRQGUH�DX�PLHX[�j�VHV�REMHFWLIV�HQ�GRQQDQW�XQ�DYLV
FULWLTXH�VXU�OHV�DFWLRQV�PLVHV�HQ�SODFH��HQ�VRXOHYDQW�GHV�SUREOpPDWLTXHV�OLpHV�DX[�REMHFWLIV�HW
HQ�SURSRVDQW�GH�QRXYHOOHV�PDQLqUHV�G
\�UpSRQGUH��$X�FRXUV�GH�O�DQQpH�������O�2UJDQLVPH�7LHUV
,QGpSHQGDQW� pWXGLHUD� HQ� SURIRQGHXU� OHV� UDSSRUWV� GX� FRPLWp� GHV� �� GHUQLqUHV� DQQpHV� DILQ
G�pPHWWUH� XQ� DYLV� FRQFOXDQW� VXU� OH� UHVSHFW� GHV� REMHFWLIV� GH�PLVVLRQV� HW� OHV�PR\HQV�PLV� HQ
RHXYUH�SRXU�OHV�DWWHLQGUH�

'DQV�XQ�VRXFL�GH�FODULILFDWLRQ�GX�OLHQ�HQWUH�QRV�REMHFWLIV�HW�OHXUV�VRXV�REMHFWLIV��OD�VWUXFWXUH�GX
UDSSRUW�GH�FHWWH�DQQpH�D�pYROXp��3RXU�FKDTXH�VRXV�REMHFWLI��VRQW�GRQF�GpFOLQpHV�V
LO�\�D�OLHX��
OHV� QRXYHOOHV�DFWLRQV�PLVHV�HQ�SODFH�HQ������� OHV�DFWLRQV�SRXUVXLYLHV�HQ������� OHV�DFWLRQV
UHSRUWpHV�RX�UHGpILQLHV��HW�OHV�QRXYHOOHV�DFWLRQV�j�PHWWUH�HQ�SODFH�HQ�������&RPPH�O
DQQpH
GHUQLqUH��FKDTXH�SDUWLH�HVW�FRQFOXH�SDU�XQH�V\QWKqVH�GX�FRPLWp�HW�O
DWWULEXWLRQ�G
XQH�QRWH�j
O
DWWHLQWH�GH�O
REMHFWLI�

.DSODQ�HVW� ILHU�GH�SUpVHQWHU�FH�QRXYHDX� UDSSRUW�HW�GH�FRQWULEXHU�j� VRQ�pFKHOOH�HW�SDU� VRQ
UD\RQQHPHQW�DX�FKDQJHPHQW�GDQV�OH�VHFWHXU�DXGLRYLVXHO��/HV�UHWRXUV�SRVLWLIV�HW�UpJXOLHUV�TXH
QRXV�DYRQV�UHoXV�QRXV�HQFRXUDJHQW�j�SRXUVXLYUH�GDQV�FHWWH�YRLH��HW�QRXV�VRPPHV�KHXUHX[�GH
FRQVWDWHU�TXH�GH�QRXYHDX[�DFWHXUV�GX�VHFWHXU�QRXV�UHMRLJQHQW�GDQV�FHWWH�GpPDUFKH��WHOOH�TXH
O
HQWUHSULVH�6HFR\D�GHYHQXH�VRFLpWp�j�PLVVLRQ�HQ������
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(Q� LQIRUPDQW� VHV� FOLHQWV� HW� OHXUV� D\DQWV� GURLW� GH� IDoRQ� UpJXOLqUH�� MXVWH� HW� FODLUH� VXU
O�H[SORLWDWLRQ�GH�OHXUV��XYUHV�HW�OHV�VRPPHV�j�OHXU�UHYHQLU

(Q�VHQVLELOLVDQW�OHV�DFWHXUV�GX�VHFWHXU�j�O�DSSOLFDWLRQ�GHV�WH[WHV�HQ�YLJXHXU�HW�j�XQ�MXVWH
SDUWDJH�GHV�UHFHWWHV�GHV�SURGXFWLRQV

(Q� LQWHUURJHDQW� VHV� SDUWLHV� SUHQDQWHV� �FOLHQWV�� D\DQWV� GURLW�� RUJDQLVPHV� GH� JHVWLRQ
FROOHFWLYH��VXU�OHXU�VDWLVIDFWLRQ�SRXU�PHVXUHU�HW�DPpOLRUHU�VRQ�LPSDFW

2EMHFWLI��
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�%�DPNQUFT��)JTUPSJRVFT����G�FRPSWHV�SRXU�OHVTXHOV�OHV�$FFRUGV�7UDQVSDUHQFH
QH�VRQW�SDV�DSSOLFDEOHV
�%�DPNQUFT��5SBOTQBSFODF����G�FRPSWHV�DX[TXHOV�OHV�$FFRUGV�7UDQVSDUHQFH
VRQW�DSSOLTX�V����SDUWLU�GH������SRXU�OHV�GLIIXVHXUV�HW������SRXU�OHV�DXWHXUV��&HV
DFFRUGV�RQW�SRXU�EXW�GH�PLHX[�U�SDUWLU�OHV�UHFHWWHV�GHV�SURGXFWLRQV�HW�OHXU
DSSOLFDWLRQ�FRQVLWXHQW�OH�FRHXU�GH�P�WLHU�GH�.DSODQ

641"���8QLRQ�6\QGLFDOH�GH�OD�3URGXFWLRQ�$XGLRYLVXHOOH���4&%1"���6\QGLFDW�GHV
(QWUHSULVHV�GH�'LVWULEXWLRQ�GH�3URJUDPPHV�$XGLRYLVXHOV

/PNCSF�EF�E�DPNQUFT
FOWPZ�T�QBS�UZQF
E³BZBOUT�ESPJU

'pFRPSWHV�7UDQVSDUHQFH


'pFRPSWHV�+LVWRULTXHV
 ���

���

���

���������

/PNCSF�EF�E�QBSUT�EF�DMJFOUT�FU�SBJTPO�EF
MFVS�E�QBSU

.PEF
E�BSSJW�F

EFT
OPVWFBVY
DMJFOUT

/PNCSF�E³BDUJPOT�EF�TFOTJCJMJTBUJPO
	DPNNVOJDBUJPO�-JOLFEJO
�XFCJOBJSFT


JOUFSWFOUJPOT·


/PNCSF�EF�DMJFOUT�GBJTBOU�BQQFM�BVY�EFVY
TFSWJDFT�QSPQPT�T�QBS�,BQMBO

4UBUJTUJRVFT�JTTVFT�EF�M³VUJMJTBUJPO�EFT
FTQBDFT�FO�MJHOF

6RFLpWp�GH�JURXSH�GpMj�FOLHQW
&OLHQW�'URLWV�9RLVLQV�D\DQW�VLJQp�XQ�PDQGDW
5R\DOWLHV
6RFLpWp�SURVSHFWpH�SDU�.DSODQ
%RXFKH�j�RUHLOOH
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��SRVWV�/LQNHGLQ
��LQWHUYHQWLRQ

&1&
��LQWHUYHQWLRQV

j�O
863$


��SRVW�/LQNHGLQ
��IRUPDWLRQ
GRQQpH

��UpXQLRQV
VHFWRULHOOHV

�863$��6('3$
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,QGLFDWHXU��
VXSSULPHU
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&KDTXH� WULPHVWUH�� .DSODQ� LQIRUPH� VHV� FOLHQWV� SDU� PDLO� GHV
VRPPHV� j� OHXU� UHYHQLU� DX� WLWUH� GH� OD� FROOHFWH� DXSUqV� GHV
2UJDQLVPHV�GH�*HVWLRQ�&ROOHFWLYH�GHV�GURLWV�GH�FRSLH�SULYpH
HW� GH� UHWUDQVPLVVLRQ� VLPXOWUDQpH� GH� OHXUV� RHXYUHV�� 'HV
GRFXPHQWV�GH�UpSDUWLWLRQ�GpWDLOOpV�VRQW�PLV�j�GLVSRVLWLRQ�GHV
FOLHQWV�VXU�OHXU�HVSDFH�HQ�OLJQH�HW�OHXU�SHUPHWWHQW�G
DFFpGHU
j� OD� OLVWH� GHV� GLIIXVLRQV� D\DQW� JpQpUp� GHV� GURLWV� HW� DX[
IDFWXUHV�TXH�.DSODQ�D�pPLVHV�SRXU�OHXU�FRPSWH�

&/70*� "//6&-� %&4� %s$0.15&4
%&�3&$&55&4�"69�":"/54�%30*5

.DSODQ� HVW� PDQGDWp� SDU� OHV
SURGXFWHXUV� G��XYUHV� DXGLRYLVXHOOHV
SRXU� UHPSOLU� OHXUV� REOLJDWLRQV� GH
UHQGXV�GH�FRPSWHV�DQQXHOV�DXSUqV�GH
OHXUV�D\DQWV�GURLW��DXWHXUV�VFpQDULVWHV�
DXWHXUV� UpDOLVDWHXUV�� GLIIXVHXUV�
FRSURGXFWHXUV�� DUWLVWHV� LQWHUSUqWHV�����
$ILQ�GH�WUDQVPHWWUH�XQ�DSHUoX�FODLU�HW
WUDQVSDUHQW�GHV�UpPXQpUDWLRQV�GXHV�j
FHV�D\DQWV�GURLW��.DSODQ�D�GpYHORSSp
GHV� PRGqOHV� GH� GpFRPSWHV� IDLVDQW
DSSDUDvWUH� O
HQVHPEOH� GHV� VRPPHV
GXHV� DX� WLWUH� GHV� GLIIpUHQWHV
H[SORLWDWLRQV� GHV� �XYUHV�� &HV
GpFRPSWHV� VRQW� HQYR\pV� SDU� PDLO� j
WRXV� OHV� D\DQWV�GURLW� XQH� IRLV� SDU� DQ
HW� SRUWHQW� VXU� OHV� UHFHWWHV
G
H[SORLWDWLRQ�GH�O
DQQpH�SUpFpGHQWH�
,OV� VRQW� pJDOHPHQW� GLVSRQLEOHV� HW
WpOpFKDUJHDEOHV�VXU� O
HVSDFH�HQ�OLJQH
GHV�D\DQWV�GURLW��VXU�OHTXHO�LOV�SHXYHQW
YLVXDOLVHU�O
HQVHPEOH�GHV�H[SORLWDWLRQV
GHV� RHXYUHV� DX[TXHOOHV� LOV� RQW
FRQWULEXp�HW�TXH�.DSODQ�D�HQ�JHVWLRQ�
/HV�SURGXFWHXUV�RQW�pJDOHPHQW�DFFqV
j� XQ� HVSDFH� HQ� OLJQH� GpGLp� OHXU
SHUPHWWDQW� GH� � UHWURXYHU� XQ
UpFDSLWXODWLI� GHV� LQIRUPDWLRQV
ILQDQFLqUH� GH� O
H[SORLWDWLRQ� GH� OHXUV
�XYUHV�

0#+&$5*'���/HV�DFWLRQV

&O�JOGPSNBOU�TFT�DMJFOUT�FU�MFVST�BZBOUT�ESPJU�EF�GB�PO�S�HVMJ�SF
�KVTUF
FU�DMBJSF�TVS�M³FYQMPJUBUJPO�EF�MFVST�«VWSFT�FU�MFT�TPNNFT���MFVS�SFWFOJS��
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.DSODQ�V
HVW� LQYHVWL�GDQV�XQ�JURXSH�GH�UpIOH[LRQV�DQLPp�SDU� O
863$��8QLRQ
6\QGLFDOH� GH� OD� 3URGXFWLRQ� $XGLRYLVXHOOH�� SRUWDQW� VXU� OD� IOXLGLILFDWLRQ� � HW
O
DPpOLRUDWLRQ� GH� OD� WUDQVPLVVLRQ� HW� GX� � WUDLWHPHQW� GHV� LQIRUPDWLRQV� GH
UHPRQWpHV�GH�UHFHWWHV�HQWUH�SURGXFWHXUV�HW�GLVWULEXWHXUV��3OXVLHXUV�UpXQLRQV
VH�VRQW�WHQXHV�DX�FRXUV�GH�O
DQQpH�HW�RQW�SHUPLV�j�FKDFXQ�GH�VRXOHYHU�OHV
SRLQWV�GH�EORFDJH�j� OD�ERQQH�DSSOLFDWLRQ�GHV�DFFRUGV�7UDQVSDUHQFH�DILQ
GH�WURXYHU�GHV�VROXWLRQV�FRPPXQHV�DX[�SURGXFWHXUV��UHSUpVHQWpV�SDU�O
863$�
HW�DX[�GLVWULEXWHXUV��UHSUpVHQWpV�SDU�OH�6('3$��6\QGLFDW�GHV�(QWUHSULVHV�GH
'LVWULEXWLRQ�GH�3URJUDPPHV�$XGLRYLVXHOV���/H�JURXSH�GH�WUDYDLO�D�pJDOHPHQW
LQFOX�GHV�PHPEUHV�GX�&1&�HW�G
8QLIUDQFH�SRXU�HQULFKLU� OHV� UpIOH[LRQV�� /H
U{OH�GH�.DSODQ�D�pWp�GH�SDUWDJHU�VRQ�H[SpULHQFH�GHV�DFFRUGV�7UDQVSDUHQFH
HQ�LGHQWLILDQW�OHV�HQGURLWV�R��OHXU�DSSOLFDWLRQ�HVW�FRPSOH[H�HW�HQ�SURSRVDQW
GHV� VROXWLRQV� FRQFUqWHV� SRXU� IDFLOLWHU� OHV� pFKDQJHV� G
LQIRUPDWLRQV� HQWUH
SURGXFWHXUV�HW�GLVWULEXWHXUV��QRWDPPHQW�YLD�GHV�PDWULFHV�

13&.*&3� 5&45� %�6/&� 0''3&� %&� '03."5*0/� "69� "$$03%4
53"/41"3&/$&

$ILQ�GH�UpSRQGUH�DX[�EHVRLQV�GH�SOXV�HQ�SOXV�GH�SURGXFWHXUV�SRXU�HQYR\HU
OHV� GpFRPSWHV� j� OHXUV� D\DQWV�GURLW�� HW� pWDQW� FRQVFLHQW� GH� OD� GLIILFXOWp
G
DXJPHQWHU� OH� QRPEUH� GH�SURGXFWLRQV� JpUpHV� SDU� VRQ� pTXLSH�� .DSODQ� D
VDLVL�O
RSSRUWXQLWp�GH�ODQFHU��HQ�SDUWHQDULDW�DYHF�O
RUJDQLVPH�GH�IRUPDWLRQV
',;,7��XQH�RIIUH�GH�IRUPDWLRQ�DX[�DFFRUGV�7UDQVSDUHQFH��&HWWH�IRUPDWLRQ
LQWHUQH�YLVH�j�UHYHQLU�VXU�OHV�VSpFLILFLWpV�GHV�DFFRUGV�7UDQVSDUHQFH�DILQ�GH�
�SHUPHWWUH�DX[�SURGXFWHXUV�G
pWDEOLU�HX[�PrPH�OHXUV�GpFRPSWHV�

&O� TFOTJCJMJTBOU� MFT� BDUFVST� EV� TFDUFVS� �� M³BQQMJDBUJPO� EFT� UFYUFT� FO
WJHVFVS�FU���VO�KVTUF�QBSUBHF�EFT�SFDFUUFT�EFT�QSPEVDUJPOT��
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&RQVFLHQW� TXH� VRQ� DFWLRQ� HQ� IDYHXU� GH� OD� VHQVLELOLVDWLRQ� j� OD� ERQQH� DSSOLFDWLRQ� GHV� DFFRUGV
7UDQVSDUHQFH�SHXW� VH� OLPLWHU�DX[�SURGXFWHXUV�TX
HOOH� UHSUpVHQWH�� .DSODQ�D�GpFLGp�GH�PHWWUH�XQ
SODFH� XQ� SODQ� GH� FRPPXQLFDWLRQ� JOREDO� DILQ� G
DWWHLQGUH� XQ�PD[LPXP�GH�SURGXFWHXUV��&H�SODQ
V
DSSXLHUD� j� OD� IRLV� VXU� XQH� QHZVOHWWHU� WULPHVWULHOOH� HQYR\pH� j� VHV� FOLHQWV� SRXU� OHV� LQIRUPHU� GHV
DFWLRQV�GH�.DSODQ�HQ�IDYHXU�GH�OD�7UDQVSDUHQFH��FKLIIUHV�VXU�OHV�GpFRPSWHV�HQYR\pV��LQWHUYHQWLRQV
VHFWRULHOOHV�UHODWLYHV�j�OD�7UDQVSDUHQFH��DFWXDOLWpV�GHV�DFWHXUV�GX�VHFWHXU�VXU�OHV�DFFRUGV��HW�VXU�XQH
UHIRQWH�GX�VLWH�LQWHUQHW�GH�.DSODQ�OXL�SHUPHWWDQW�GH�JDJQHU�HQ�YLVLELOLWp��3RXU�SOXV�GH�YLVLELOLWp��OD
QHZVOHWWHU�VHUD�pJDOHPHQW�SXEOLpH�VXU�/LQNHGLQ��

&91s3*.&/5"5*0/� %�6/&� /067&--&� 0''3&� %�s5"#-*44&.&/5� %&� %s$0.15&4
%�"65&634���4*.0/&

(Q�RFWREUH�������OH�&1&�D�ODQFp�XQ�DSSHO�j�SURMHW�VXU�OD��7UDQVSDUHQFH�GH�OD�UHPRQWpH�GH
UHFHWWHV� GDQV� OH� VHFWHXU� FLQpPD� HW� DXGLRYLVXHO��� &HWWH� SUREOpPDWLTXH� pWDQW� DX� FRHXU� GHV
DFWLYLWpV�GH� .DSODQ�� O
pTXLSH�D� UpIOpFKL�j� XQH�QRXYHOOH�RIIUH�SHUPHWWDQW�GH� UpSRQGUH�j�XQH
EHVRLQ�TX
HOOH�DYDLW�LGHQWLILHU���HQYR\HU�GHV�GpFRPSWHV�DX[�DXWHXUV�SRXU�OHV�SURGXFWLRQV�j�SHWLW
EXGJHW��(Q�HIIHW�� XQ�FHUWDLQ�QRPEUH�GH�SURGXFWHXUV�QH�SHXYHQW�SDV� IDLUH�DSSHO�DX� VHUYLFH
FRPSOHW�GH�JHVWLRQ�GH�UHFHWWHV�GH�.DSODQ��WURS�RQpUHX[��FRPSDUDWLYHPHQW�DX[�EXGJHWV�GH
SURGXFWLRQ��3DU�DLOOHXUV��FHV�SURGXFWHXUV�VH�FRQFHQWUHQW�JpQpUDOHPHQW�VXU�XQH�SDUWLH�GH�OHXUV
GpFRPSWHV��FHX[�GHVWLQpV�DX[�SDUWHQDLUHV�ILQDQFLHUV��HW�PDQTXHQW�GH�WHPSV�SRXU�pWDEOLU�FHX[
GHVWLQpV�DX[�DXWHXUV��.DSODQ�D�YRXOX�UpSRQGUH�j�FH�EHVRLQ�HQ�FUpDQW�XQH�RIIUH�pFRQRPLTXH
SHUPHWWDQW�G
HQYR\HU�XQ�JUDQG�QRPEUH�GH�GpFRPSWHV�G
DXWHXUV�GH�IDoRQ�DXWRPDWLVpH��.DSODQ
D�UHPSRUWp�O
DSSHO�j�SURMHW�HW�OD�PLVH�HQ�RHXYUH�GH�O
RIIUH�HVW�SUpYXH�SRXU������DYHF�FHUWDLQV
SURVSHFWV�GpMj�LGHQWLILpV�

3OXV� G
LQIRUPDWLRQV� VXU� O
DSSHO� j� SURMHWV� �
KWWSV���ZZZ�FQF�IU�SURIHVVLRQQHOV�DFWXDOLWHV�UHVXOWDWV�GH�ODSSHO�D�SURMHWV���WUDQVSDUHQFH�
GH�OD�UHPRQWHH�GH�UHFHWWHV�GDQV�OH�VHFWHXU�FLQHPD�HW�DXGLRYLVXHOB�������

,/5&37&/5*0/�"613r4�%&4�.&.#3&4�%&�-�641"���"/*.'3"/$&

.DSODQ�D�SDUWLFLSp�HQ�GpFHPEUH������j�XQ�pYpQHPHQW�RUJDQLVp�SDU�O
863$�HW
$1,0)5$1&(� DXWRXU� GHV� DFFRUGV� 7UDQVSDUHQFH� DILQ� GH� SDUWDJHU� DYHF� OHV
SURGXFWHXUV�VRQ�H[SpULHQFH�VXU�O
DSSOLFDWLRQ�GH�FHV�DFFRUGV��GDQV�OH�FDGUH�GH
OD�UHGGLWLRQ�GH�FRPSWHV���

.DSODQ�D�SX�pFKDQJHU�VXU�OHV�DYDQWDJHV�HW�OHV�OLPLWHV�GH�FHV�DFFRUGV��DLQVL�TXH
VXU�OD�FRPSOH[LWp�SHUVLVWDQWH�GH�OD�WUDQVPLVVLRQ�G
LQIRUPDWLRQ�HQWUH�OHV�DFWHXUV
GX�VHFWHXU��

&H�IXW�pJDOHPHQW�O
RFFDVLRQ�GH�SUpVHQWHU�VRQ�VHUYLFH�GH�JHVWLRQ�GH�GpFRPSWHV
DLQVL�TXH�OD�QRXYHOOH�RIIUH�WHVW�6LPRQH�
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.DSODQ� VRXKDLWDLW� HQJDJHU� GHV� GLVFXVVLRQV� DYHF� OH� VHUYLFH� GH� JHVWLRQ
LQGLYLGXHOOH� GH� OD� 6$&'� DILQ� GH� UpIOpFKLU� HQVHPEOH� j� XQH� PDQLqUH� GH
FROODERUHU��8QH�SULVH�GH�FRQWDFW�D�pWp�HIIHFWXpH�PDLV�.DSODQ�Q
D�SDV�HX
O
RFFDVLRQ�GH�UHQFRQWUHU�OHV�pTXLSHV�HQ������

-"/$&.&/5�%�6/&�'03."5*0/�(3"56*5&�&/�1"35&/"3*"5�"7&$
-&�$/$�&5�-�641"

/H�SURSRVLWLRQ�DX[�DFWHXUV�LQVWLWXWLRQQHOV�GX�VHFWHXU��&1&�HW�V\QGLFDWV�
Q
D\DQW� SDV� WURXYp� G
pFKR�� .DSODQ� D� UpSRQGX� D� XQH� GHPDQGH� GH
O
RUJDQLVPH�GH�IRUPDWLRQ�'L[LW�G
RUJDQLVHU�XQH�IRUPDWLRQ�LQWHUQH�DXWRXU
GHV�UHPRQWpHV�GH�UHFHWWHV�DXGLRYLVXHOOHV�SRXU�OHV�pTXLSHV�G
XQH�VRFLpWp
GH�SURGXFWLRQ��(Q�������XQH�DXWUH�IRUPDWLRQ� LQWHUQH�HVW�SUpYXH�DYHF
'L[LW�HW�XQH�UpIOH[LRQ�D�pWp�ODQFpH�VXU�OD�FUpDWLRQ�G
XQH�IRUPDWLRQ�LQWHU�
HQWUHSULVHV�DYHF�OH�PrPH�RUJDQLVPH�
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0HWWUH� HQ� SODFH� OH� QMBO� EF� DPNNVOJDBUJPO� �� HQYR\HU� XQH
1HZVOHWWHU�WULPHVWULHOOH��SDUWDJHU�GHV�SRVWV�VXU�/LQNHGLQ��ILQDOLVHU� OD
QRXYHOOH�YHUVLRQ�GX�VLWH�LQWHUQHW��FUpHU�XQH�UXEULTXH�EORJ�HW�UpGLJHU
GHV�DUWLFOHV�VXU�OD�7UDQVSDUHQFH

/DQFHU� XQH� RIIUH� GH� GPSNBUJPO� JOUFS�FOUSFQSJTF� HQ� SDUWHQDULDW
DYHF�'L[LW�RXYHUWH�j�WRXV�W\SHV�G
D\DQWV�GURLW�DILQ�GH�OHV�VHQVLELOLVHU
DX[� HQMHX[� GH� OD� 7UDQVSDUHQFH� GHV� UHPRQWpHV� GH� UHFHWWHV
�SHUPHWWUH� DX[� DXWHXUV� HW� j� OHXUV� DJHQWV� GH� FRPSUHQGUH� OHV
GpFRPSWHV�TX
LOV� UHoRLYHQW� HW� OH� FDOFXO� GH� OHXUV� UpPXQpUDWLRQV�� HW
SHUPHWWUH�DX�SURGXFWHXU�G
pWDEOLU�FHV�GpFRPSWHV�HQ�UHVSHFWDQW�OHV
UqJOHV�GHV�DFFRUGV�

&RQWLQXHU� GH� SDUWLFLSHU� DX[� HSPVQFT� EF� USBWBJM� SURSRVpV� SDU
O
863$�VXU�O
DSSOLFDWLRQ�GHV�DFFRUGV�7UDQVSDUHQFH

([SpULPHQWDWLRQ�G
XQH�OPVWFMMF�PGGSF��6LPRQH��YHUVLRQ�pFRQRPLTXH
GX�VHUYLFH�FRPSOHW�GH�JHVWLRQ�GHV�UHFHWWHV��SRXU�ODTXHOOH�.DSODQ�D
UpSRQGX� j� O�DSSHO� j� SURMHW� GX� &1&� VXU� OD� �7UDQVSDUHQFH� GH� OD
UHPRQWpH�GH� UHFHWWHV�GDQV� OH� VHFWHXU� FLQpPD�HW�DXGLRYLVXHO���&H
QRXYHDX� VHUYLFH� D� SRXU� REMHFWLI� G
HQYR\HU� XQ� JUDQG� QRPEUH� GH
GpFRPSWHV�GH�IDoRQ�SOXV�DXWRPDWLVpH�TXH�OH�VHUYLFH�DFWXHO�HW�DLQVL
GH� UpSRQGUH� DX[� EHVRLQV� G
pWDEOLVVHPHQW� GHV� GpFRPSWHV� GHV
SURGXFWHXUV�j�SHWLW�EXGJHW�
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����SRXU�OD�FODUWp�GHV�GRFXPHQWV�WUDQVPLV
�
����SRXU�OD�GLVSRQLELOLWp�GH�O
pTXLSH
�
����SRXU�OD�TXDOLWp�GHV�FRQVHLOV�IRXUQLV�SDU�O
pTXLSH

.DSODQ� D� REWHQX� XQH� QRWH� GH� �
���� SRXU� OD� UHFRPPDQGDWLRQ� GX
VHUYLFH
3RXU�����GHV�FOLHQWV��OD�TXDOLWp�GX�VHUYLFH�HVW�pTXLYDOHQWH�j�FHOOH�GH
O
DQQpH�SUpFpGHQWH��HW�SRXU�����G
HQWUH�HX[�HOOH�V
HVW�DPpOLRUpH
&H� TXL� SODLW� OH� SOXV� DX[� FOLHQWV� GH� .DSODQ� HVW� OD� SULVH� HQ� FKDUJH
FRPSOqWH�HW�OH�JDLQ�GH�WHPSV�DSSRUWp�SDU�OH�VHUYLFH
/HV�DPpOLRUDWLRQV�j�DSSRUWHU�SRUWHQW�VXU�OD�SUpFLVLRQ�GHV�UHSRUWLQJ�HW�OD
PLVH�HQ�pYLGHQFH�GHV�DFWLRQV�GH�.DSODQ

.DSODQ�D�REWHQX�XQH�QRWH�GH�����SRXU�OD�UHFRPPDQGDWLRQ�GX�VHUYLFH
�����GHV�FOLHQWV�FRQVLGqUHQW�TXH�OD�TXDOLWp�GX�VHUYLFH�HVW�pTXLYDOHQWH
j�FHOOH�GH�O
DQQpH�SUpFpGHQWH
/H�JDLQ�GH�WHPSV�DSSRUWp�HW�OD�SULVH�HQ�FKDUJH�FRPSOqWH�D�pJDOHPHQW
pWp�VRXOLJQpH
$XFXQH�DPpOLRUDWLRQ�j�DSSRUWHU�DX�VHUYLFH�Q
D�pWp�PHQWLRQQpH

&/70*�%6�26&45*0//"*3&�%&�4"5*4'"$5*0/�"//6&-�"69�$-*&/54

/HV�UpSRQVHV�GHV�FOLHQWV�GH�.DSODQ�DX�TXHVWLRQQDLUH�GH�VDWLVIDFWLRQ�HQYR\p
HQ�ILQ�G
DQQpH�RQW�PRQWUp�OHXU�VDWLVIDFWLRQ�D�IDLUH�DSSHO�j�.DSODQ��
6XU� OD� VDWLVIDFWLRQ� JOREDOH�� .DSODQ� D� REWHQX� OHV� QRWHV� VXLYDQWHV� HQ
PR\HQQH��

3OXV�SDUWLFXOLqUHPHQW��VXU�OH�VHUYLFH�GH�JHVWLRQ�GHV�GURLWV�YRLVLQV��UpSRQVHV
GH����FOLHQWV�

6XU�OH�VHUYLFH�G
pWDEOLVVHPHQW�GHV�GpFRPSWHV��UpSRQVH�GH���FOLHQWV���

3&/%&;�7064� "//6&-� "7&$� -&4� $-*&/54
13*/$*1"69

.DSODQ� V
HIIRUFH� GH� UHQFRQWUHU� DX� PRLQV� XQH� IRLV
SDU�DQ�VHV�SULQFLSDX[�FOLHQWV� ORUV�G
XQ�UHQGH]�YRXV
SK\VLTXH�RX�WpOpSKRQLTXH�DILQ�GH�V
DVVXUHU�GH�OHXU
VDWLVIDFWLRQ� HW� GH� UpSRQGUH� j� OHXUV� QRXYHDX[
EHVRLQV�pYHQWXHOV�

&O�JOUFSSPHFBOU�TFT�QBSUJFT�QSFOBOUFT�	DMJFOUT
�BZBOUT�ESPJU
�PSHBOJTNFT
EF�HFTUJPO�DPMMFDUJWF
�TVS� MFVS�TBUJTGBDUJPO�QPVS�NFTVSFS�FU�BN�MJPSFS
TPO�JNQBDU

��
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(Q� ������ .DSODQ� D� SDUWLFLSp� j� O
$VVHPEOpH�*pQpUDOH� DQQXHOOH� GH� OD� 352&,5(3� HW� D
pJDOHPHQW� pWp� HQ� FRQWDFW� UpJXOLHU� DYHF� OHV� pTXLSHV� FRPSWDEOHV� SRXU� VXLYUH� XQH
GLVFXVVLRQ�VXU�GHV�VXMHWV�ILVFDX[��/
pTXLSH�Q
D�GRQF�SDV�WURXYp�QpFHVVDLUH�G
RUJDQLVHU�XQ
UHQGH]�YRXV�VXSSOpPHQWDLUH�DYHF�OD�352&5(3�FDU�OHV�SULQFLSDX[�VXMHWV�RQW�pWp�DERUGpV
ORUV�GH�FHV�RFFDVLRQV�

-&4�"$5*0/4�j�.&553&�&/�1-"$&�&/�����

eODERUHU� GHV� BDUJPOT� QPVS� S�QPOESF� BVY� BUUFOUFT� EFT� DMJFOUT
pPDQDQW�GX�TXHVWLRQQDLUH
5pIOHFKLU� j� GH�OPVWFBVY� JOEJDBUFVST�SRXU� VXLYUH� O
pYROXWLRQ� GH� OD
VDWLVIDFWLRQ�GHV�FOLHQWV



/H�FRPLWp�D�YDORULVp� OHV�DFWLRQV�GH�.DSODQ�HQ�IDYHXU�GH� OD�7UDQVSDUHQFH�GDQV� OH
VHFWHXU�DXGLRYLVXHO�� ,O�D�pWp�QRWp�TXH�.DSODQ�pWDLW� OD�VHXOH�VWUXFWXUH�j�IRXUQLU�XQ
WUDYDLO� JUDWXLW� SRXU� IDYRULVHU� OD� 7UDQVSDUHQFH�� � QRWDPPHQW� j� WUDYHUV� VRQ
JNQMJDBUJPO�EBOT�MF�HSPVQF�EF�USBWBJM�DQLPp�SDU� O
863$��SDUWDJH�G
H[SpULHQFH
HW� SURSRVLWLRQV� G
RXWLOV� DPpOLRUDQW� OD� WUDQVPLVVLRQ� GHV� LQIRUPDWLRQV� HQWUH
GLVWULEXWHXUV��SURGXFWHXUV�HW�D\DQWV�GURLW���.DSODQ�HVW�FRQVLGpUp�SDU� OHV�PHPEUHV
GX� FRPLWp� FRPPH� XQ� DFWHXU� PDMHXU� SRXU� VHQVLELOLVHU� DX[� LPSDFWV� GHV� DFFRUGV
7UDQVSDUHQFH� GDQV� OD� UHGGLWLRQ� GHV� FRPSWHV�� HQ� SDUWLFXOLHU� JUkFH� j� VRQ� QPTU
BOOVFM� TVS� MF� OPNCSF� EF� E�DPNQUFT� FOWPZ�T� HW� OHXU� UpSDUWLWLRQ� SDU� W\SH
G
D\DQWV�GURLW�� PDLV� VRQ� LPSDFW� PDMHXU� VH� VLWXH� GDQV� O
FOWPJ� FGGFDUJG� EFT
E�DPNQUFT�BVY�BZBOUT�ESPJU��*UkFH�j�O
HQYRL�GHV�GpFRPSWHV��.DSODQ�SHUPHW�DX[
DXWHXUV� G
DFFpGHU� j� XQH� LQIRUPDWLRQ� FODLUH� HW� SUpFLVH� VXU� O
H[SORLWDWLRQ� GH� OHXUV
�XYUHV��/D�TFOTJCJMJTBUJPO�SRXUUDLW�pJDOHPHQW�SDVVHU�SDU�GHV�DFWLRQV�DX�QLYHDX
GX� SDUWDJH� GH� OD� YDOHXU� GHV� SURGXFWLRQV� DXGLRYLVXHOOHV�� &HSHQGDQW�� .DSODQ�� HQ
WDQW�TX
DFWHXU�SULYp��VH�KHXUWH�j�OD�GLIILFXOWp�GH�SXEOLHU�XQH�pWXGH�FRPSOqWH�GH�OD
UpSDUWLWLRQ�GH�OD�YDOHXU�GHV�UHFHWWHV�GH�SURGXFWLRQ�� ,O�V
DJLW�VHORQ�HOOH�GDYDQWDJH
GX� U{OH� G
XQH� VWUXFWXUH� LQVWLWXWLRQQHOOH�� PDLV� .DSODQ� HVW� SUrW� j� FRQWULEXHU� j� XQH
WHOOH�pWXGH�DYHF�OHV�LQIRUPDWLRQV�GRQW�HOOH�GLVSRVH�

6<17+£6(�(7�e9$/8$7,21�'8
&20,7e
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2EMHFWLI��

(Q�pFKDQJHDQW� UpJXOLqUHPHQW�HW�HQ�PHVXUDQW� OD� VDWLVIDFWLRQ�GHV� VDODULpV� VXU� OHV� VXMHWV
VXLYDQWV� �� DXWRQRPLH�� SDUWDJH� GH� OD� YDOHXU�� pTXLOLEUH� HQWUH� YLH� SURIHVVLRQQHOOH� HW� YLH
SHUVRQQHOOH��pYROXWLRQ��pJDOLWp�HQWUH�OHV�VDODULpV�

(Q�LQQRYDQW�VXU�OHV�SUDWLTXHV�PDQDJpULDOHV�PLVHV�HQ�SODFH�DX�VHLQ�GH�OD�VRFLpWp

.$3/$1�0(',$���5$33257������'8�&20,7s�'(�0,66,21 ��
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>�1RPEUH�GH�G�SDUWV�VXU�O
DQQ�H�HQ�FRXUV���OH�QRPEUH�G´DUULY�H����@���(IIHFWLI�DX
�HU�MDQYLHU�GH�O
DQQ�H�HQ�FRXUV�

8QH�QRXYHOOH�VDODUL�H�UHFUXW�H�DX�FRXUV�GH�O
DQQ�H�����

1BSU�EFT�TBMBJSFT�EBOT�MB
WBMFVS�BKPVU�F

$YHF�OH�GLULJHDQW
6DQV�OH�GLULJHDQW

3BQQPSU�FOUSF�MB�QMVT�IBVUF�FU�MB�QMVT�CBTTF
S�NVO�SBUJPO

5BVY�EF�UVSOPWFS�

���
���

����

���� ��������

����� �����
���

���
���

���
���

5BVY�E�BCTFOU�JTNF �� ����

/PNCSF�EF�UFBNCVJMEJOH���EF�T�NJOBJSFT
E�FOUSFQSJTF

��WHDPEXLOGLQJ
��VpPLQDLUH

1�$ ��WHDPEXLOGLQJ
��VpPLQDLUHV

/PNCSF�EF�GPSNBUJPOT�JOEJWJEVFMMFT

��IRUPDWLRQ
VHFWRULHOOHV��
��IRUPDWLRQV
WHFKQLTXHV

��IRUPDWLRQV
VHFWRULHOOHV

��IRUPDWLRQ
VHFWRULHOOHV��
��IRUPDWLRQV
VRIW�VNLOOV

.POUBOU�E�QFOT��FO�GPSNBUJPOT�QBS
TBMBSJ�

�����ț���VDODULp
�GRQW�����ț��
VDODULp�SULV�HQ
FKDUJH�SDU
O
23&2�

�����ț���VDODULp
�GRQW�����ț��
VDODULp�SULV�HQ
FKDUJH�SDU
O
23&2�

����ț���VDODULp
�GRQW�������ț��
VDODULp�SULV�HQ
FKDUJH�SDU
O
23&2�

4BUJTGBDUJPO�EFT�TBMBSJ�T

1�$

6\QWKqVH�GHV
UpXQLRQV

XQLTXHPHQW

�������
�������
�������
�����

�V\QWKqVH�GHV�UpXQLRQV
WULOPHVWULHOOHV�GH�ELHQ�rWUH��
TXHVWLRQQDLUH�FRPSOHW�HQ

DQQH[H�

,QWpUrW�GHV�WkFKHV
(QYLURQQHPHQW�GH
WUDYDLO
5pPXQpUDWLRQ
eTXLOLEUH�YLH�SUR���YLH
SHUVR
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0#+&$5*'���/HV�DFWLRQV

&O��DIBOHFBOU�S�HVMJ�SFNFOU�FU�FO�NFTVSBOU�MB�TBUJTGBDUJPO�EFT�TBMBSJ�T
TVS�MFT�TVKFUT�TVJWBOUT���BVUPOPNJF
�QBSUBHF�EF�MB�WBMFVS
��RVJMJCSF�FOUSF
WJF�QSPGFTTJPOOFMMF�FU�WJF�QFSTPOOFMMF
��WPMVUJPO
��HBMJU��FOUSF�MFT�TBMBSJ�T�

��
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$ILQ�GH�SRXYRLU�VXLYUH�O
pYROXWLRQ�GH�OD�VDWLVIDFWLRQ�GHV�VDODULpV�HW�GH�SRXYRLU�OD
TXDQWLILHU��O
pTXLSH�D�PLV�DX�SRLQW�XQ�TXHVWLRQQDLUH�SHUPHWWDQW�DX[�VDODULpV�GH
QRWHU�OHXUV�FRQGLWLRQV�GH�WUDYDLO�HQ�WHUPHV�GH�PDQDJHPHQW��G
HQYLURQQHPHQW
GH� WUDYDLO�� G
DXWRQRPLH�� GH� FKDUJH� GH� WUDYDLO�� G
LQWpUrW� GX� SRVWH� � HW� GH
UpPXQpUDWLRQ��/H�TXHVWLRQQDLUH�D�SRXU�EXW�G
rWUH�FRPSOpWp�FKDTXH�DQQpH�SDU
O
HQVHPEOH�GHV�VDODULpV�HW�VRQ�DQDO\VH�SHUPHWWUD�j� O
HQWUHSULVH�GH�PHWWUH�HQ
SODFH�GHV�DFWLRQV�DILQ�G
DPpOLRUHU�OD�VDWLVIDFWLRQ�GHV�VDODULpV�VXU�FHV�GLIIpUHQWV
pOpPHQWV��/H�TXHVWLRQQDLUH�FRPSOHW�HVW�DQQH[p�j�FH�UDSSRUW�

7RXW�OH�PRQGH�Q
HVW�SDV�REOLJp�GH�SDUWLFLSHU�j�WRXWHV�OHV�UpXQLRQV�PrPH�VL�HOOHV
FRQFHUQHQW�WRXWH�O
pTXLSH���FKDFXQ�SHXW�FKRLVLU�V
LO�SDUWLFLSH�RX�QRQ�VHORQ�VRQ
LPSOLFDWLRQ�GDQV�OH�VXMHW

1H�SDV�GpSDVVHU� OH� WHPSV�SUpYX�SRXU� XQH� UpXQLRQ�� TXLWWH�j�SUpYRLU� XQ�SRLQW
FRPSOpPHQWDLUH

&KDTXH�UpXQLRQ�HVW�WHQXH�SDU�XQH�SHUVRQQH�UHVSRQVDEOH�GH�OD�SUpSDUDWLRQ�GH
O
RUGUH�GX�MRXU�HW�GH�OD�V\QWKpWLVDWLRQ�GHV�SRLQWV�VRXOHYpV�GDQV�XQH�QRWH�VL�XQ
VXLYL�HVW�QpFHVVDLUH

(VVD\HU� GH� WUDLWHU� FHUWDLQV� SRLQWV� GH� PDQLqUH� LQIRUPHOOH� SRXU� pYLWHU� GH
VXUFKDUJHU�OHV�DJHQGDV

s5"#-*44&.&/5� %&� 13*/$*1&4� 1063� s7*5&3� -"� .6-5*1-*$"5*0/� %&4
3s6/*0/4

/
DQQpH� ����� D� � pWp� PDUTXpH� SDU� O
DUULYpH� G
XQH� QRXYHOOH� VDODULpH�� FH� TXL� D
QpFHVVLWp� XQH� DGDSWDWLRQ� G
RUJDQLVDWLRQ� DX� VHLQ� GH� O
pTXLSH� HW� XQH� PHLOOHXUH
JHVWLRQ�GHV�UpXQLRQV�GRQW�OD�GXUpH�HW�OD�IUpTXHQFH�VH�VRQW�PXOWLSOLpHV��/
pTXLSH�D
PLV�HQ�SODFH�OHV�SULQFLSHV�VXLYDQWV�SRXU�JDJQHU�HQ�HIILFDFLWp��
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/D�UpIOH[LRQ�DXWRXU�GHV�HQMHX[�GX�GpSDUW�G
XQ�VDODULp�Q
D�SDV�pWp�PHQpH�FDU�O
pTXLSH�D
SUpIpUp� V
RUJDQLVHU� GH�PDQLqUH� j� FH� TX
XQ� GpSDUW� QH� VRLW� SDV� WURS� ERXOHYHUVDQW� SRXU
O
RUJDQLVDWLRQ�GH�OD�VRFLpWp��/
pTXLSH�D�FHSHQGDQW�WHQWp�GH�IDYRULVHU�OD�WUDQVPLVVLRQ�GHV
LQIRUPDWLRQV�HQ� OHV� UpXQLVVDQW�GDQV�GHV�QRWHV� WKpPDWLTXHV�HW�G
DPpOLRUHU� OD� UHFKHUFKH
GHV� LQIRUPDWLRQV�HQ�RSWLPLVDQW� OH� UDQJHPHQW�GHV�GRVVLHUV��GDQV� OH�EXW�GH� IDFLOLWHU�XQH
SRWHQWLHOOH�SDVVDWLRQ�

-&4�"$5*0/4�106346*7*&4�&/�����

3s6/*0/4� 53*.&453*&--&4� %&� #*&/�t53&� &/53&� -&4
4"-"3*s4

&KDTXH� WULPHVWUH�� OHV� VDODULpV� GH� .DSODQ� VH� UpXQLVVHQW� SRXU
H[SULPHU� OHXU� UHVVHQWL� VXU� OHV� SRLQWV� VXLYDQWV� �� DXWRQRPLH�
UpPXQpUDWLRQ� HW� SDUWDJH� GH� OD� YDOHXU�� pTXLOLEUH� HQWUH� YLH
SURIHVVLRQQHOOH�HW�SHUVRQQHOOH��pYROXWLRQ�SURIHVVLRQQHOOH��pJDOLWp
HQWUH�OHV�VDODULpV��/HV�SRLQWV�SULQFLSDX[�VRXOHYpV�RQW�FRQFHUQp�OD
JHVWLRQ� GX� WHPSV� HW� GHV� UpXQLRQV� TXL� HPSLpWDLHQW� WURS� VXU� OH
WUDYDLO� SHUVRQQHO� GH� FKDFXQ�HW� DMRXWDLHQW� XQH� FKDUJH�PHQWDOH
WURS�LPSRUWDQWH�

46*7*�%&4�3~-&4�%&�$)"$6/�&5�%&�-&63�s70-65*0/

/H�VpPLQDLUH�GH�PL�DQQpH�D�pWp�O
RFFDVLRQ�GH�PHQHU�XQH�UpIOH[LRQ
DXWRXU�GHV�U{OHV�GH�FKDFXQ�GDQV�OHV�GLIIpUHQWHV�DFWLYLWpV��PLVVLRQV
HW�VXMHWV�TXL�WRXFKHQW�j�O
HQWUHSULVH��RSpUDWLRQQHO��DPpOLRUDWLRQ�GHV
RXWLOV� HW� SURFHVV�� RUJDQLVDWLRQ�� VXLYL� GHV� UpXQLRQV� G
pTXLSH�
QRXYHDX[�SURMHWV��VWUDWpJLH�HW�GpYHORSSHPHQW�FRPPHUFLDO��JHVWLRQ
DGPLQLVWUDWLYH� HW� ILQDQFLqUH������&KDFXQ� V
HVW� SURQRQFp� VXU� OH� U{OH
TX
LO�RX�HOOH�VRXKDLWDLW�DYRLU���OHDG��UpIpUHQW��VXSSRUW�RX�FRQVHLO��GDQV
O
RUGUH� GpFURLVVDQW� G
LPSOLFDWLRQ�� /D� FODULILFDWLRQ� GH� OD� UpSDUWLWLRQ
GHV� U{OHV�D�SHUPLV�GH�PLHX[�G
RUJDQLVHU�HW�G
DLGHU�j� OD�PHLOOHXUH
JHVWLRQ�GHV�SURMHWV�HW�UpXQLRQV�DVVRFLpHV�
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1"35*$*1"5*0/�%�6/&�4"-"3*s&�j�6/�10%$"45

.DSODQ�D�pWp�FRQWDFWpH�SDU�3URDFWLYH�$FDGHP\��RUJDQLVPH�GH�IRUPDWLRQ��SRXU
LQWHUYHQLU� GDQV� OH� FDGUH� GH� OHXU� SRGFDVW� /H� 0HHWLQJ&OXE� VXU� OH� VXMHW� GH
O
HQWUHSULVH�OLEpUpH��&DWK\�*DQWVRX��VDODULpH�GH�.DSODQ�D�SDUWLFLSp�j�O
pPLVVLRQ
SRXU�WpPRLJQHU�GH�VRQ�H[SpULHQFH�GH�O
HQWUHSULVH�OLEpUpH�FKH]�.DSODQ��TXL�D�PLV
HQ�SODFH�FHWWH�IRUPH�G
RUJDQLVDWLRQ�GHSXLV�SOXVLHXUV�DQQpHV�

3RXU� pFRXWHU� OH� SRGFDVW� �
KWWSV���ZZZ�SURDFWLYHDFDGHP\�IU�EORJ�IRUPDWLRQ�OHQWUHSULVH�OLEHUHH�OHV�
QRXYHOOHV�RUJDQLVDWLRQV�GHQWUHSULVH�PHHWLQJFOXE�HI�EI�EF�

'03."5*0/4� �40'5
4,*--4�

'HX[� VDODULpV� RQW� VXLYL� GHV
IRUPDWLRQV� �6RIW� 6NLOOV�� DILQ
GH� GpYHORSSHU� GHV
FRPSpWHQFHV� SHUVRQQHOOHV
HW� SURIHVVLRQQHOOHV�� VDQV
UDSSRUW�GLUHFW�DYHF�O
DFWLYLWp
GH� .DSODQ�� &HV� IRUPDWLRQV
SRUWDLHQW� G
XQH� SDUW� VXU
O
pFRXWH� DFWLYH� HW� G
DXWUH
SDUW� VXU� O
RUJDQLVDWLRQ� HW� OD
JHVWLRQ� GX� WHPSV�� 7RXV� OHV
VDODULpV�SHXYHQW�VXLYUHQW�V
LOV
OH� GpVLUHQW� GHV� IRUPDWLRQV
GH� FH� W\SH� SURSRVpHV� SDU
O
23&2�GH�.DSODQ�

03("/*4"5*0/�%&�%&69�4s.*/"*3&4

(Q� ������ O
pTXLSH� D� GpFLGp� G
RUJDQLVHU� GHX[
VpPLQDLUHV�SRXU�SUHQGUH�GX�UHFXO�j�OD�IRLV�VXU�O
DFWLYLWp
GH�O
HQWUHSULVH��VD�PLVVLRQ�HW�VRQ�DYHQLU��/
REMHFWLI�HVW
GH�VRUWLU�GX�FDGUH�GX�EXUHDX�HW�GH�UpIOpFKLU�HQVHPEOH
DX[�HQYLHV�GH�FKDFXQ�DILQ�GH�SRXYRLU�OHV�LQWpJUHU�DX
SURMHW�GH�OD�VRFLpWp�

'*9"5*0/�%&4�.0%"-*5s4�%�6/�"$5*0//"3*"5�4"-"3*s

$ILQ� GH�PLHX[� UHSUpVHQWHU� DX� QLYHDX� DFWLRQQDULDO� O
LPSOLFDWLRQ� JUDQGLVVDQWH� GHV� VDODULpV� GDQV� O
HQVHPEOH� GHV� VXMHWV� GH
O
HQWUHSULVH�� OH�SUpVLGHQW�D�GpFLGp�G
RXYULU� OH�FDSLWDO�GH� OD� VRFLpWp�DX[�VDODULpV�HPEDXFKpV�GHSXLV�SOXV�GH� ���PRLV��3RXU
SHUPHWWUH�DX[�VDODULpV�TXL�OH�VRXKDLWHQW�GH�VRXVFULUH�GHV�DFWLRQV�GH�.DSODQ��XQH�UpIOH[LRQ�D�pWp�HQWDPpH�HQ������VXU�OHV
PRGDOLWpV�ILQDQFLqUH�GH�FHW�DFWLRQQDULDW�VDODULp�GDQV�OH�EXW�GH�ILQDOLVHU�O
DVVRFLDWLRQ�HQ������

&O�JOOPWBOU�TVS�MFT�QSBUJRVFT�NBOBH�SJBMFT�NJTFT�FO�QMBDF�BV�TFJO�EF
MB�TPDJ�U���

%s4*(/"5*0/�%�6/�4"-"3*s�$0.1s5&/5�4"/5s�"6�53"7"*-

8Q�VDODULp�D�pWp�GpVLJQp�SRXU�SUHQGUH�HQ�FKDUJH� OHV�TXHVWLRQV� OLpHV�j� OD
VDQWp�VXU�OH�OLHX�GH�WUDYDLO��'DQV�FHWWH�RSWLTXH��OH�VDODULp�GpVLJQp�FRPSpWHQW
D�VXLYL�XQH�SUHPLqUH�IRUPDWLRQ�G
LQLWLDWLRQ�j�FHV�TXHVWLRQV�DILQ�GH�UHPSOLU�DX
PLHX[�VRQ�U{OH��
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�����D�pWp�O
RFFDVLRQ�G
pWXGLHU�HW�GH�PHWWUH�HQ�SUDWLTXH�OD�SRVWXUH�GX�NBOBHFS�DPBDI�FKH]�.DSODQ��7UqV�HQ�SKDVH
DYHF� OH�IRQFWLRQQHPHQW�HQ�HQWUHSULVH� OLEpUpH��FH�PRGH�GH�PDQDJHPHQW�V
DSSXLH�VXU� OHV�SULQFLSHV�GX�FRDFKLQJ��/H
PDQDJHU�FRDFK�SUDWLTXH�XQH�pFRXWH�DFWLYH�SRXU�SHUPHWWUH�j�VRQ�VXERUGRQQp�G
DWWHLQGUH�VHV�REMHFWLIV�GH�VD�SURSUH
IDoRQ�� /HV� HQWUHWLHQV� VRQW� QRQ�GLUHFWLIV� HW� OD� SOXSDUW� GHV� DSSRUWV� YLHQQHQW� GX� FRDFKp�� ,QVSLUpH�SDU� OD� SV\FKRORJLH
KXPDQLVWH��FHWWH�DSSURFKH�SDUW�GX�SULQFLSH�TXH�FKDTXH� LQGLYLGX�HVW� OH�PHLOOHXU�SRXU� IDLUH� VHV�SURSUHV�FRQVWDWV�HW
pODERUHU�VRQ�DSSURFKH��(OOH�UHMRLQW�G
DXWUH�SDUW�OH�FRQVWDW�TXH�O
DSSURSULDWLRQ��G
XQH�GLIILFXOWp��G
XQ�SURFHVVXV��SDU�XQH
SHUVRQQH�HVW�IRQGDPHQWDOH�SRXU�OD�PHWWUH�HQ�DFWLRQ��

3RXU�SOXV�G
LQIRUPDWLRQV��YRLU�O
DUWLFOH�VXLYDQW��KWWSV���KEU�RUJ���������WKH�OHDGHU�DV�FRDFK"WSFF RUJVRFLDOBHGLW	XWP

/
pTXLSH�V
HVW�DXVVL�LQWpUHVVpH�DX[�HIIHWV�GX�UHQIRUFHPHQW�GX�WpOpWUDYDLO�GDQV�OHV�RUJDQLVDWLRQV��JUkFH�j�XQ�DUWLFOH�GHV
pFKRV�VXU�OH�USBWBJM�BTZODISPOF�HW�XQH�pWXGH�GH�O
LQVWLWXW�0RQWDLJQH�VXU�OH�UDSSRUW�DX�WUDYDLO�HQ�)UDQFH��
&RQIURQWHU�FHV�OHFWXUHV�j�O
H[SpULHQFH�FKH]�.DSODQ�D�SHUPLV�GH�FRQVWDWHU�OD�OLEHUWp�HW�OD�FRQFHQWUDWLRQ�TXH�SHXYHQW
SDU�H[HPSOH�DSSRUWHU�FHV�SRVVLELOLWpV� WRXW�HQ� UHVWDQW�YLJLODQW� VXU� OH� ULVTXH�GH�VXU�WUDYDLO�HW�GH�VWUHVV�TX
LOV�SHXYHQW
JpQpUHU�

(FKRV�� KWWSV���VWDUW�OHVHFKRV�IU�WUDYDLOOHU�PLHX[�IOH[LELOLWH�DX�WUDYDLO�WUDYDLO�DV\QFKURQH�GDQV�FHV�HQWUHSULVHV�OHV�
VDODULHV�WUDYDLOOHQW�TXDQG�LOV�YHXOHQW��������"
0RQWDLJQH��KWWSV���ZZZ�LQVWLWXWPRQWDLJQH�RUJ�SXEOLFDWLRQV�OHV�IUDQFDLV�DX�WUDYDLO�GHSDVVHU�OHV�LGHHV�UHFXHV

)RUPDOLVHU��O
BDUJPOOBSJBU�TBMBSJ��DYHF�OHV�DYRFDWV
5pIOpFKLU� DX[� PRGDOLWpV� G
XQH� BTTPDJBUJPO� SOXV� SRXVVpH� GHV� VDODULpV� j
O
HQWUHSULVH
3RXUVXLYUH� O
HIIRUW� GH� GPSNBUJPO� GHV� VDODULpV� �� IRUPDWLRQ� GX� VDODULp
FRPSpWHQW�VDQWp�DX�WUDYDLO�HW�HQFRXUDJHU�OHV�IRUPDWLRQV�VRIW�VNLOOV
$PNNVOJRVFS� VXU� VHV� SUDWLTXHV� HW� VHV� HQJDJHPHQWV� �� PHWWUH� HQ� YDOHXU
O
HQJDJHPHQW� GH� .DSODQ� VXU� OHV� VXMHWV� GH� ELHQ�rWUH� DX� WUDYDLO� VXU� OH� VLWH
LQWHUQHW�HW�GDQV�OD�FRPPXQLFDWLRQ�WULPHVWULHOOH

https://hbr.org/2019/11/the-leader-as-coach?tpcc=orgsocial_edit&utm=
https://start.lesechos.fr/travailler-mieux/flexibilite-au-travail/travail-asynchrone-dans-ces-entreprises-les-salaries-travaillent-quand-ils-veulent-1393265
https://www.institutmontaigne.org/publications/les-francais-au-travail-depasser-les-idees-recues


/H�FRPLWp�D�VDOXp�OHV�LQLWLDWLYHV�GH�.DSODQ�HQ�PDWLqUH�GH�ELHQ�rWUH�GHV�VDODULpV��(Q
SDUWLFXOLHU�� OHV� LQGLFDWHXUV� VH� UpYqOHQW� WUqV� SDUODQWV� HW� SRVLWLIV�� QRWDPPHQW� HQ
WHUPHV� GH� QBSUBHF� EF� MB� WBMFVS� HQWUH� OHV� VDODULpV� HW� OH� GLULJHDQW�� /H
RVFTUJPOOBJSF�EF� TBUJTGBDUJPO�EFT� TBMBSJ�T� SHUPHW� G
DYRLU� XQH� ERQQH�PHVXUH
GH�O
LPSDFW�GH�.DSODQ�VXU�OH�ELHQ�rWUH�GH�VHV�VDODULpV�HW�PpULWH�G
rWUH�H[SORLWp�DILQ
G
DPpOLRUHU� OD� VDWLVIDFWLRQ� GHV� VDODULpV� VXU� OHV� SRLQWV� OHV� PRLQV� ELHQ� QRWpV�� HQ
SDUWLFXOLHU� O
LQWpUrW� GHV� WkFKHV�� /
HQFRXUDJHPHQW� GHV� GPSNBUJPOT� TPGU� TLJMMT� D
pJDOHPHQW�pWp�VRXOLJQp�FRPPH�XQH�DFWLRQ�WUqV�SRVLWLYH�SRXU�OHV�VDODULpV�HW�UpYqOH
XQ�JR�W�SRXU�OD�WUDQVPLVVLRQ�FKH]�.DSODQ�GH�VXMHWV�WUDQVYHUVHV�WHOV�TXH�O
pFRXWH�HW
OD�SpGDJRJLH�
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2EMHFWLI��

(Q�VHQVLELOLVDQW�VHV�FOLHQWV�j�OD�PLVH�HQ�SODFH�GH�ERQQHV�SUDWLTXHV�56(

(Q�VXLYDQW�UpJXOLqUHPHQW�OHV�SUDWLTXHV�DX�VHLQ�GH�O
HQWUHSULVH�DILQ�GH�UpGXLUH�DX�PD[LPXP
VRQ�HPSUHLQWH�HQYLURQQHPHQWDOH
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����W�&R�

�)RQGDWLRQ�*RRG
3ODQHW�

0DLV�RXWLOV�SHX
SUpFLV

��SRVW�/LQNHGLQ�

*/%*$"5&63

����W�&R�
�)RQGDWLRQ�*RRG

3ODQHW�
�

/PNCSF�E³BDUJPOT�EF�TFOTJCJMJTBUJPO
	DPNNVOJDBUJPO�-JOLFEJO
�XFCJOBJSFT


JOUFSWFOUJPOT·


#JMBO�EFT��NJTTJPOT
EF�$0�
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��SRVW�/LQNHGLQ

���� ��W�&R�
�6DPL��SODWHIRUPH
GH�FDOFXO�GH�ELODQ
FDUERQH�SRXU
HQWUHSULVH�

�1BSUJDJQBUJPO���EFT�BDUJPOT�EF
TFOTJCJMJTBUJPO

�
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0#+&$5*'���/HV�DFWLRQV

&O�TFOTJCJMJTBOU�TFT�DMJFOUT���MB�NJTF�FO�QMBDF�EF�CPOOFT�QSBUJRVFT�34&��

-&4�/067&--&4�"$5*0/4�.*4&4�&/�1-"$&�&/�����

.*4&�&/�1-"$&�%�6/�1-"/�%&�$0..6/*$"5*0/�1063�1"35"(&3�-&4
*/*5*"5*7&4�%6�4&$5&63

/D�VHQVLELOLVDWLRQ�HVW�O
XQ�GHV�PR\HQV�SDU�OHTXHO�.DSODQ�VH�YRLW�SDUWLFLSHU�j
OD� WUDQVLWLRQ� pFRORJLTXH� GX� VHFWHXU�� 3DU� FRQVpTXHQW�� OD� FRPPXQLFDWLRQ� D
pWp� VWUXFWXUpH� DILQ� G
DPSOLILHU� OD� GLIIXVLRQ� G
LQIRUPDWLRQV� HW� G
LQLWLDWLYHV� j
LPSDFW� JUkFH�j� XQH� QHZVOHWWHU�� GHV� SDUWDJHV� GH�SRVW� VXU� /LQNHGLQ� HW� GHV
DUWLFOHV� GH� EORJ� SRXU� DSSURIRQGLU� GHV� UpIOH[LRQV� VXU� OHV� TXHVWLRQV� TXL� VH
SRVHQW�VXU�OHV�HQMHX[�HQYLURQQHPHQWDX[�

/HV� "TTJTFT� EF� M��DPQSPEVDUJPO�� MRXUQpH� RUJDQLVpH� SDU� O
DVVRFLDWLRQ� (FRSURG�
.DSODQ�D�SDUWLFLSp�j�O
DSUqV�PLGL�GpGLpH�j�GHV�FRQIpUHQFHV�VXU�GLIIpUHQWHV�TXHVWLRQV
WHOOHV�TXH�OHV��FKDQJHPHQWV�GH� UpJXODWLRQ� LQVWLWXWLRQQHOOH�GX�&1&�HW�GH� O
$5&20��
�O
LPSDFW�HQYLURQQHPHQWDO�GX�VWRFNDJH�QXPpULTXH��OD�SUpVHQWDWLRQ�GH�OD�&RQIpUHQFH
GHV�HQWUHSULVHV�SRXU�OH�FOLPDW��SXLV�G
,PDJLQH������VXU�OHV�QRXYHDX[�UpFLWV��

/D� 'SFTRVF� EV� $MJNBU
� DWHOLHU� OXGLTXH� GpGLp� j� OD� VHQVLELOLVDWLRQ� DX[� HQMHX[� GX
UpFKDXIIHPHQW�FOLPDWLTXH�DXTXHO�O
HQVHPEOH�GH�O
pTXLSH�D�SDUWLFLSp��&HOD�D�SHUPLV
GH�FRUULJHU�RX�G
DSSURIRQGLU�OHV�FRQQDLVVDQFHV�VXU�FHV�TXHVWLRQV�HW�GH�UpIOpFKLU�j�VHV
SURSUHV� DFWLRQV� LQGLYLGXHOOHV�� &H� IRUPDW� G
DWHOLHU� HQ� IUHVTXH� D� pWp� GpFOLQp� j� GHV
VHFWHXUV�VSpFLILTXHV�GRQW�FHOXL�GH�O
LQGXVWULH�GX�ILOP�

/D� GPSNBUJPO� TVS� MFT� WJPMFODFT� TFYVFMMFT� FU� TFYJTUFT� EV� $/$
� VXLYLH� SDU� OH
GLULJHDQW��&HWWH�IRUPDWLRQ�SHUPHW�GH�GpILQLU�OHV�YLROHQFHV�HW�OH�KDUFqOHPHQW�VH[LVWHV
DLQVL� TXH� OHV� REOLJDWLRQV� GH� O�HPSOR\HXU�� /
REWHQWLRQ� G
XQH� FHUWLILFDWLRQ� HVW
FRQGLWLRQQpH�SDU�OD�UpXVVLWH�G
XQ�WHVW�GH�FRQQDLVVDQFH�j�O
LVVXH�GH�OD�IRUPDWLRQ�

4³*/'03.&3�463�-&4�13"5*26&4�34&�%6�4&$5&63

/D� SUHPLqUH� pWDSH� IUDQFKLH� SDU� .DSODQ� HQ� ����� SRXU� VH� MRLQGUH� j� O
HIIRUW� GH
VHQVLELOLVDWLRQ�GDQV�OH�VHFWHXU�D�pWp�GH�SDUWLFLSHU�j�GHV�DWHOLHUV�RX�pYqQHPHQWV�RUJDQLVpV
VXU�GHV�SUREOpPDWLTXHV�VRFLDOHV�RX�HQYLURQQHPHQWDOHV��
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5HQFRQWUHU�GHV�DFWHXUV�HQJDJpV�GX�VHFWHXU� ��SUpYRLU�XQH�UHQFRQWUH
DYHF�(FRSURG�HW�6HFR\D
(QFRXUDJHU� j� OD� FUpDWLRQ�G�XQH� FRQYHQWLRQ�GHV� (QWUHSULVHV� SRXU� OH
&OLPDW�GDQV�O�DXGLRYLVXHO
3DUWLFLSHU�j�XQ�DWHOLHU�GH�OD�)UHVTXH�GX�)LOP

1SPNPVWPJS�MB�CBJTTF�EFT��NJTTJPOT�DBSCPOF�EBOT�MF�TFDUFVS

-&4�"$5*0/4�3&1035s&4�06�3&%s'*/*&4�&/�����

4³*/4&3&3�%"/4�-�&$04:45&.&�%�"$5&634�&/("(&4

$YDQW�GH�SRXYRLU�rWUH�UHFRQQX�FRPPH�XQ�DFWHXU�HQJDJp��OD�SUHPLqUH�pWDSH�IUDQFKLH
HQ������D�pWp�GH�V
LQIRUPHU�HW�SDUWLFLSHU�DX[�DFWLRQV�GpMj�PLVHV�HQ�SODFH�GDQV�OH
VHFWHXU��/D�SDUWLFLSDWLRQ�DX[�$VVLVHV�GH�O
pFRSURGXFWLRQ��FI�HQFDGUp��4³*/'03.&3�&5
4&� 4&/4*#*-*4&3� 463� -&4� 13"5*26&4� %&� 34&� %"/4� -&� 4&$5&63� j� OD� SDJH
SUpFpGHQWH�� D� SHUPLV� G
LGHQWLILHU� OHV� FRQWDFWV� FRPPH� O
DVVRFLDWLRQ� (FRSURG� DLQVL
TX
DYHF�OHV�RUJDQLVDWHXUV�GH�OD�&RQYHQWLRQ�&LWR\HQQH�GHV�(QWUHSULVHV���



��

O
HQWUHSULVH� HQ� JpQpUDO� �&$�� QRPEUH� GH� VDODULpV������ OHV� ORFDX[� �VXSHUILFLH�
FRQVRPPDWLRQ�G
pQHUJLH��SROLWLTXH�GH�GpFKHW������OHV�VHUYHXUV�LQIRUPDWLTXHV
O
HPSUHLQWH�FDUERQH�GH�FKDTXH�VDODULp�JUkFH�j�XQ�TXHVWLRQQDLUH�VXU�OHV�PR\HQV�GH
WUDQVSRUWV��O
DOLPHQWDWLRQ��OHV�GpSODFHPHQWV�SURIHVVLRQQHOV
O
HPSUHLQWH�FDUERQH�GHV�GL[�IRXUQLVVHXUV�OHV�SOXV�LPSRUWDQWV�JUkFH�j�XQ�TXHVWLRQQDLUH�
TXL�D�SDU�DLOOHXUV�pWp�XQ�RXWLO�GH�VHQVLELOLVDWLRQ�DX�FDOFXO�GHV�pPLVVLRQV�FDUERQH�

%&#65&3�-&�$)*''3"(&�%&4�&.*44*0/4�$"3#0/&4

)DLUH�DSSHO�j�XQ�RUJDQLVPH�VSpFLDOLVp�GDQV�OH�FKLIIUDJH�GHV�pPLVVLRQV�FDUERQH�pWDLW�XQ
HQMHX�LGHQWLILp�SRXU�O
DQQpH�������'HSXLV�ORUV��OHV�pPLVVLRQV�FDUERQHV�pWDLHQW�PHVXUpHV
JUkFH�j�GHV�RXWLOV�JUDWXLWV�DFFHVVLEOHV�HQ�OLJQH�TXL�PDQTXDLHQW�GH�SUpFLVLRQ��
$SUqV�XQH��UHFKHUFKH�GH�SUHVWDWDLUH�HW�UGY��OH�FKRL[�V
HVW�SRUWp�VXU�6$0,�
6XLWH�j�XQH�SUHPLqUH�UpXQLRQ�GH�ODQFHPHQW�GX�FRDFKLQJ�FDUERQH�YLVDQW�j�H[SOLTXHU� OD
GpPDUFKH��OD�SUHPLqUH�SDUWLH�GX�FKLIIUDJH�IDLWH�HQ������D�pWp�OD�FROOHFWH�G
LQIRUPDWLRQV
QpFHVVDLUHV�FRQFHUQDQW��

$�FHV�LQIRUPDWLRQV�V
DMRXWHQW�OH�JUDQG�OLYUH�FRPSWDEOH�GRQW�OD�ILQDOLVDWLRQ�VH�IDLW�HQ�GpEXW
G
DQQpH������

.$3/$1�0(',$���5$33257������'8�&20,7s�'(�0,66,21 ��

&O� TVJWBOU� S�HVMJ�SFNFOU� MFT� QSBUJRVFT� BV� TFJO� EF� M³FOUSFQSJTF� BGJO� EF
S�EVJSF�BV�NBYJNVN�TPO�FNQSFJOUF�FOWJSPOOFNFOUBMF�
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/
REMHFWLI� pWDLW� GH� GpWHUPLQHU� O
HPSUHLQWH� FDUERQH� GHV
VHUYHXUV� XWLOLVpV� SRXU� OH� VWRFNDJH� GH� GRQQpHV� PDLV� LO� HVW
FRPSULV�GDQV�OH�FDOFXO�JOREDO�GX�ELODQ�FDUERQH�
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$FKDW� G
pFUDQ� �� UHPSODFHPHQW� G
XQ� GRXEOH� pFUDQ� DXSUqV� G
&DPEBJS�
VRFLpWp�GH�UHFRQGLWLRQQHPHQW�GH�PDWpULHO�� LQIRUPDWLTXH�TXL�HPSORLH�GHV
SHUVRQQHV�SRUWHXVHV�G�XQ�KDQGLFDS�SV\FKLTXH�RX�pORLJQpHV�GH�O�HPSORL��
(QWUHWLHQ�GHV�ORFDX[�����.DSODQ�V
HVW�GLULJp�YHUV�,JLMFBO�GDQV�O
RSWLTXH�GH
GH� FKDQJHU� GH� SUHVWDWDLUH� GH� VHUYLFHV� PpQDJHUV�� .LNOHDQ� HVW� XQH
(QWUHSULVH� 6ROLGDLUH� G
8WLOLWp� 6RFLDOH� � TXL� HQJDJH� GHV� SHUVRQQHV� HQ
LQVHUWLRQ�HW�XWLOLVHQW�GHV�SURGXLWV�pFRORJLTXHV�SRXU�O
HQWUHWLHQ�GHV�ORFDX[�
%DQTXH���OD�UpIOH[LRQ�VXU�OH�FKDQJHPHQW��GH�EDQTXH�D�pWp�ODQFpH�ILQ�����
DILQ� GH� SODFHU� OHV� FRPSWHV� GDQV� XQ� EDQTXH� j� KDXWH� YDOHXU
HQYLURQQHPHQWDOH�

'"*3&�"11&-�"�%&4�'063/*44&634�":"/5�%&�#0//&4�13"5*26&4

$� FHOD� V
DMRXWH� TXH� SOXVLHXUV� GH� QRV� IRXUQLVVHXUV� RQW� MRXp� OH� MHX� GX
TXHVWLRQQDLUH�GX�ELODQ�FDUERQH�6$0,�HQYR\p�GDQV�OH�FDGUH�GH�QRWUH�FDOFXO�GH
ELODQ�FDUERQH��6L[�GH�QRV�GL[�SULQFLSDX[� IRXUQLVVHXUV� \�RQW� UpSRQGX�HW�GHX[
G
HQWUH� HX[� QRXV� RQW� LQIRUPp� TX
LOV� ODQoDLHQW� OH� FDOFXO� G
XQ� ELODQ� FDUERQH
�FDELQHW� G
H[SHUW� FRPSWDEOH�$1"�� RX� WUDYDLOODLHQW� j� OD� UpGXFWLRQ� GH� OHXUV
pPLVVLRQV��FDELQHW�G
DYRFDW�*OUFSWJTUB��

&DOFXOHU� XQ� SUHPLHU� ELODQ� FDUERQH� DYHF� 6$0,� HW� PLVH� HQ� SODFH� GHV
UHFRPPDQGDWLRQV
�$PpOLRUHU�O
LVRODWLRQ�GHV�ORFDX[�
$IILFKHU�OHV�FRQVLJQHV�GH�WUL
,QIRUPDWLRQ�VXU�OHV�ODEHOV�YHUWV�GX�VHFWHXU

3�EVJSF�OPT��NJTTJPOT�DBSCPOFT�JOUFSOFT

3&'-&$)*3�"�4&4�13"5*26&4�&/7*30//&.&/5"-&4�&5�&/�.&553&�&/
1-"$&�%&�/067&--&4
�
.DSODQ�FRQWLQXH�GH�VXLYUH�OHV�DFWLRQV�IL[pHV�GDQV�OH�GRFXPHQW�GH�JHVWLRQ
GHV�SUDWLTXH�HQYLURQQHPHQWDOHV�FRQFHUQDQW�GLIIpUHQWV�WKqPHV�WHOV�TXH� OD
JHVWLRQ�GHV�GpFKHWV��OD�PRELOLWp��DFKDW�GH�PDWpULHO�UHFRQGLWLRQQpH�������&H
VXLYL� D� pWp� PLV� j� MRXU� HQ� ����� DYHF� GH� QRXYHOOHV� DFWLRQV� FRQFHUQDQW
O
DIILFKDJH�GX�UHVSHFW�GHV�FRQVLJQHV�GH�WUL��XQ�GHYLV�SRXU� O
LQVWDOODWLRQ�GH
MRLQWV�G
pWDQFKHLWpV�SRXU�OHV�IHQrWUHV�HW�OHV�SRUWHV�DLQVL�TXH�O
LQIRUPDWLRQ�VXU
OHV�ODEHOV�YHUWV�GX�VHFWHXUV�



/H�FRPLWp�D�VDOXp� O
pYROXWLRQ�QRWDEOH�GDQV� OHV�DFWLRQV�PLVHV�HQ�SODFH��&H�VDXW�TXDOLWDWLI� YLHQW
VXUWRXW� GH� OD� SUpFLVLRQ� GX� FRDFKLQJ� FDUERQH� DYHF� 6$0,� TXL� SHUPHW� G
DYRLU� GHV� RXWLOV� HW� GHV
LQGLFDWHXUV�PHVXUDEOHV��/H�FDOFXO�FDUERQH�SHUPHWWUD�G
LGHQWLILHU�OHV�SULQFLSDX[��SRVWHV�pPHWWHXUV
GH�FDUERQH���/H�SULQFLSH�G
XQ�SODQ�G
DFWLRQ�HVW�pJDOHPHQW�XQ�YpULWDEOH�RXWLO�SRXU�LGHQWLILHU�GHV
OHYLHUV� G
DFWLRQV� IDFH� DX[� pPLVVLRQV�� 'H� SOXV� OD� QRWLRQ� GH� SODQ� G
DFWLRQ� GRQQH� XQH� QRWLRQ� GH
WUDMHFWRLUH�j�VXLYUH�GDQV�OH�WHPSV���
/H� FRPLWp� VHQW� XQ� UpHO� HQJDJHPHQW� GH� OD� SDUW� GH� O
pTXLSH� �� �H[HPSODLUH��� �LQVSLUDQW��
�UHPDUTXDEOH�
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(Q� ������ SOXVLHXUV� SLVWHV� RQW� pWp� HQWDPpHV� SRXU
DPHQHU� .DSODQ� j� HQWUHSUHQGUH� GHV� DFWLRQV
GDYDQWDJH�WRXUQpH�YHUV�O
H[WpULHXU�DILQ�GH�UpSRQGUH
GH� PDQLqUH� FRPSOqWH� j� VHV� REMHFWLIV� GH� PLVVLRQ�
/
DQQpH������PDUTXHUD�OD�SRXUVXLWH�GH�FHV�HIIRUWV
HW� OD�DPOTPMJEBUJPO� EFT� CPOOFT� QSBUJRVFT�PLVHV
HQ�SODFH�DX� VHLQ� GH� OD� VRFLpWp��8Q�GHV�SULQFLSDX[
FKDOOHQJHV� j� UHOHYHU� HW� TXL� VHUD� XQ� FKDQWLHU� GH
����� UpVLGH� GDQV� OD� PLVH� HQ� SODFH� GX� QMBO� EF
DPNNVOJDBUJPO� GH� .DSODQ�� V\PEROH� G
XQH
LPSOLFDWLRQ� WRXMRXUV� SOXV� VRXWHQXH� GH� .DSODQ� GDQV
VRQ�pFRV\VWqPH�

&H� UDSSRUW� GH� PLVVLRQ� VXU� O
DFWLYLWp� ����� IHUD
O
REMHW�HQ������G
XQ�FRQWU{OH�SDU� O
2UJDQLVPH�7LHUV
,QGpSHQGDQW�TXH�QRXV�DYRQV�GpVLJQp�SRXU�pYDOXHU
OD� UpSRQVH� GH� .DSODQ� j� VD� PLVVLRQ� j� WUDYHUV� VHV
DFWLRQV�HW�LQGLFDWHXUV�GH�VXLYL��/D�IRUPH�GX�UDSSRUW
DQQXHO�VHUD�GRQF�VDQV�GRXWH�DPHQpH�j�pYROXHU�HQ
IRQFWLRQ�GHV�UHWRXUV�TXH�QRXV�UHFHYURQV��



1MVT�E�JOGPSNBUJPOT�TVS
XXX�LBQMBO�NFEJB

M
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GESTION DES PRATIQUES ENVIRONNEMENTALES
 KAPLAN

THEME SUJET ACTIONS FAIT NON FAIT: DELAI
RESPECT DES CONSIGNES DE TRI DEPUIS 2018 AFFICHAGE: 2022

UTILISATION DE GOURDES - PAS DE BOUTEILLE D’EAU JETABLE DEPUIS 2018

PAS DE CAPSULES DE CAFE DEPUIS 2018

LIMITATION DES IMPRESSIONS / IMPRESSIONS PAR DEFAUT EN NOIR EN BLANC ET RECTO VERSO DEPUIS 2018

FAIRE UN BILAN CARBONE POUR 2018 2022 POUR L'ANNEE 2021

PRODUITS D'ENTRETIEN UTILISATION DE PRODUITS ECOLOGIQUES PAR LE PRESTATAIRE DEPUIS 2018

UTILISATION DE CABAS ET SACS EN TISSU DEPUIS 2018

ACHAT DE PRODUITS BIO ET DURABLES DEPUIS 2018

ACHAT DU CAFE EN VRAC DEPUIS 2018

UTILISATION DE RECIPIENT EN VERRE POUR ACHETER A EMPORTER DEPUIS 2018

REFUS DE SACS ET COUVERTS DEPUIS 2018

DEJEUNER D’EQUIPE AVEC DES RESTAURATEURS A IMPACT SOCIAL ET ENVIRONNEMENTAL 2021

ACHAT DE MEUBLES DE SECONDE MAIN (LE BON COIN) OU NEUFS A FAIBLE EMPREINTE 

ECOLOGIQUE (CAMIF)
2021

MATERIEL NUMERIQUE ET ELECTROMENAGER RECONDITIONNE (BACKMARKET) DEPUIS 2018

FOURNISSEUR D’ENERGIE RENOUVELABLE POUR L’ELECTRICITE (ENERCOOP) 2021

CONTRAT GAZ NATUREL OPTION ENERGIE VERTE POUR LE CHAUFFAGE AU GAZ 2021

PRISE A HORLOGE POUR L’IMPRIMANTE ET LA BOX 2021

INSTALLATION DE JOINTS D’ETANCHEITES FENETRES ET PORTES PORTES: 2022 DEVIS FENÊTRES: 2022

FAIRE UN DEVIS POUR REMPLACEMENT DE LA CHAUDIERE 2022

SYSTEME AUTOMATIQUE D’EXTINCTION DU CHAUFFAGE 2021

IMPACT DU STOCKAGE DE 

DONNEES
CHIFFRER LES EMISSIONS CARBONE DE NOS DATACENTERS (GIGA & DROPBOX)

2022

PARTAGE DE DOCUMENTS EN LIGNE AVEC LES CLIENTS (DROPBOX) POUR EVITER L’ENVOI DE PIECES 

JOINTES
DEPUIS 2018

SIGNATURES EMAIL SANS IMAGE DEPUIS 2018

SUPPRESSION DES PIECES JOINTES DANS LES MAILS DE DECOMPTES DELAI A DEFINIR

NETTOYER UNE FOIS PAR AN LES BOITES MAIL ET ESPACES DE STOCKAGE PARTAGES 2022

UTILISER FILEVERT.FR POUR ENVOYER DES FICHIERS VOLUMINEUX 2022

UTILISATION PAR DEFAUT D’UN MOTEUR DE RECHERCHE A IMPACT POSITIF (ECOSIA, LILA, QWANT) 2022

AMELIORER LE SCORE ECOGRADER DE NOTRE SITE INTERNET (58/100) 2023

INFORMATION SUR LES LABELS VERTS DU SECTEUR 2022

FORFAIT MOBILITES DURABLES POUR LES EMPLOYES DEPUIS 2018

TRANSPORTS QUOTIDIENS DECARBONES DEPUIS 2020

DEPLACEMENTS PROFESSIONNELS 100% EN TRAIN ET METRO DEPUIS 2019

ACTIVITE

SALARIES MOBILITE

Annexe 2 : Gestion des pratiques environnemenales - 2022

VIE QUOTIDIENNE

DECHETS

COURSES

DEJEUNERS

AMENAGEMENT ET 

ENERGIE

MEUBLE ET MATERIEL

CONSOMMATION D'ENERGIE


